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UNIVERSITY OF SOUTH ALABAMA
BOARD OF TRUSTEES

September 13, 2019
10:30 a.m.

A meeting of the University of South Alabama Board of Trustees was duly convened by
Mr. Jimmy Shumock, Chair pro tempore, on Friday, September 13, 2019, at 10:31 a.m. in the
Board Room of the Frederick P. Whiddon Administration Building.

Members Present: Alexis Atkins, Chandra Brown Stewart, Scott Charlton,
Tom Corcoran, Steve Furr, Ron Graham, Ron Jenkins,
Arlene Mitchell, Lenus Perkins, Jimmy Shumock, Ken Simon,
Steve Stokes, Margie Tuckson, Mike Windom and Jim Yance.

Member Absent: Kay lvey.

Administration & Guests: Rana and Stephen Azar, Owen Bailey, Nicole Carr, Lynne Chronister,
Angela Coleman, Kristin Dukes, Cody Dunlap, Joel Erdmann,
Julie Estis, Monica Ezell, Paul Frazier, Mike Haskins,
David Johnson, Nick Lawkis, Christian Manganti, John Marymont,
Susan McCready (Faculty Senate), Abe Mitchell, Mike Mitchell,
Letitia Myers, Jabari Robinson (BSU), Rod Rocconi, Shea Sadler,
Jeb Shell (Hargrove Engineers + Constructors), John Smith,
Margaret Sullivan, John Usher, Sahilee Waitman (SGA),
Tony Waldrop, Scott Weldon and Ada Chaeli van der Zijp-Tan.

Media: Ebonee Burrell (The Vanguard).

The meeting came to order and the attendance roll was called. Chairman Shumock
congratulated Ms. Atkins, Ms. Brown Stewart, Capt. Jenkins, Judge Simon and Mr. Windom for
being reappointed to the Board for six-year terms. He recognized Ms. Brown Stewart for her
selection to participate in the Leadership Alabama program and Dr. Stokes for his selection to
serve on the Alabama Medical Cannabis Commission. He acknowledged Capt. Jenkins for his
role in securing the Battle of Mobile Bay painting on display in Shelby Hall.

Chairman Shumock called for adoption of the revised agenda. On motion by Mr. Windom,
seconded by Dr. Stokes, the revised agenda was adopted unanimously.

Chairman Shumock called for adoption of the minutes of the meeting held on June 6, 2019,
ITEM 1. On motion by Mr. Yance, seconded by Mr. Corcoran, the minutes were adopted
unanimously.

Chairman Shumock called for a report from Faculty Senate President Dr. Susan McCready,
ITEM 4. Dr. McCready talked about the work of the Academic Development and Mentoring
Committee and the Evaluation Committee, and discussed the faculty’s commitment to helping
identify solutions aimed at improving enrollment.

Chairman Shumock shared the history of the Board of Trustees Scholarship Program and
recognized current Board of Trustees Scholars Mr. Christian Manganti, Ms. Ada Chaeli van der
Zijp-Tan and Mr. Cody Dunlap. He introduced the 2019-2020 scholarship recipient
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Mr. Stephen Azar, ITEM 2, as well as his mother, Ms. Rana Azar. Mr. Azar was presented a
plague commemorating the award and he conveyed words of appreciation.

Chairman Shumock called for presentation of the President's Report, ITEM 3.
President Waldrop introduced Honorary Trustee Mr. Abe Mitchell and BSU President
Mr. Jabari Robinson.

President Waldrop advised that South had received the Nappie Award for “Best College” for a
sixth straight year, as voted upon by Lagniappe readers.

President Waldrop mentioned recent Week of Welcome (WOW) activities, including Move-In
Day, at which he noted a multitude of faculty, staff and student organizations assisted new
students and families move belongings into the residence halls. He thanked Ms. Atkins for her
participation and Ms. Atkins shared perspective on the experience. President Waldrop asked
Dr. Mitchell to provide other details. Dr. Mitchell gave an overview on Move-In Day,
Convocation, Get On Board Day and other WOW festivities. He also talked about the
implementation of Saturday shuttle service for students to pick up groceries at Publix or
Walmart.

President Waldrop shared that Ms. Tucker would be retiring and a search was underway with
Dr. Smith and Provost Johnson serving as co-chairs. He called for comments from Dr. Smith.
Dr. Smith said the search committee was working with the firm of Parker Executive Search and
the position of General Counsel had been advertised. He anticipated the interview process to be
completed by the end of November.

President Waldrop called on Provost Johnson for a report. Provost Johnson introduced and
shared background on new College of Engineering Dean Dr. John Usher. Dr. Usher expressed
enthusiasm for his new role and the opportunities ahead to strengthen the mission of the College.

President Waldrop called on Dr. Frazier, who reported South would soon receive an award from
Minority Access, Inc., for its commitment to diversity and inclusion advancement. Dr. Frazier
stated the evaluator of South’s application, which detailed a range of initiatives designed to
enhance diversity among the faculty and student bodies, was impressed with the PASSAGE USA
program in particular.

President Waldrop announced that Coordinator of Advancement Records Ms. Letitia Myers from
the Division of Development and Alumni Relations had been selected as the Employee of the
Quarter. He presented Ms. Myers with a plaque acknowledging her designation and asked
Director of Advancement Information and Analytics Ms. Shea Sadler to read an excerpt from her
nomination of Ms. Myers. Ms. Myers expressed appreciation for the recognition and credited
her coworkers for their support and teamwork.

Chairman Shumock introduced Student Government Association (SGA) President Ms. Sahilee
Waitman for a report, ITEM 5. Ms. Waitman talked about the productivity of the SGA Executive
Board over the summer term, noting work focused on funding bills, campaigning amendments,
finances, a partnership with Lyft, and DoubleMap tracking of JagTran shuttles.
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Chairman Shumock called for consideration of consent agenda ITEMS 9, 10, 13, 17, 23, 24 and
27 as follows, all of which were unanimously recommended for Board approval by the respective
committee that met on September 12, 2019. (To view approved policies and other authorized
documents, refer to APPENDIX A.) On motion by Ms. Atkins, seconded by Mr. Corcoran, the
Board voted unanimously to approve the resolutions:

RESOLUTION
CHANGES TO THE UNIVERSITY’S ENDOWMENT FUNDS INVESTMENT POLICIES AND GUIDELINES

WHEREAS, the University’s Board of Trustees has established the Endowment Funds
Investment Policies and Guidelines (the “Guidelines”) to provide an investment outline
when managing endowment investments, and

WHEREAS, the University’s Board of Trustees delegates certain investment authority
to the Development, Endowment and Investments Committee to manage the University’s
endowment investments, and

WHEREAS, the Development, Endowment and Investments Committee will oversee
investment activities, monitor investment performance and ensure the prudent control of
the endowment funds of the University according to the “Guidelines” approved by the
Board of Trustees, and

WHEREAS, said “Guidelines” may be amended from time to time to meet current
investment conditions and objectives, and

WHEREAS, the “Guidelines” state that investment managers’ performance will be
measured against commonly accepted investment benchmarks and will share similar
characteristics regarding risk and return as the underlying investment, and

WHEREAS, the investment benchmark serves a crucial role reviewing investment
managers’ performance, and

WHEREAS, the Development, Endowment and Investments Committee reviewed
said “Guidelines” and, after due consideration and deliberation, is recommending an
amendment to the investment benchmark used to compare returns for the fixed-income
alternatives asset class from 20 percent T-bill + 3 percent to 10 percent HFRI Fund of Funds
Conservative Index and 10 percent HFRI Fund of Funds Strategic Index, with the remainder
of the index consisting of 40 percent of the S&P 500 Index, 5 percent Russell 2000 Index, 12
percent MSCI EAFE (U.S. Dollar) Index, and 23 percent toward the Barclay’s Capital U.S.
Aggregate Bond Index remaining unchanged,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the University of South
Alabama hereby approves changes to the "Guidelines” for endowment fund investments
as recommended by the Development, Endowment and Investments Committee.

RESOLUTION
DIRECTOR OF THE JAGUAR ATHLETIC FUND, INC.

WHEREAS, pursuant to the Amended Bylaws of the Jaguar Athletic Fund, Inc.
(“USAJAF™), the Board of Trustees of the University of South Alabama (“University”) shall
approve the USAJAF slate of officers and directors, and

WHEREAS, the University and USAJAF have a history of interaction and cooperation
that has served the interests of the University, and
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WHEREAS, the Nominating Committee of the Board of Directors and the Board of
Directors of the USAJAF have nominated Ms. Cassandra McAboy for a three-year term
pending the approval of the Board of Trustees of the University,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
authorizes Ms. Cassandra McAboy to serve as a member of the Board of Directors of the
USAJAF with a three-year term beginning September 2019 and ending September 2022.

RESOLUTION
USA HEALTH COMMUNITY HEALTH NEEDS ASSESSMENT AND IMPLEMENTATION STRATEGIES

WHEREAS, the Patient Protection and Affordable Care Act requires that
not-for-profit hospitals conduct community health needs assessments, and

WHEREAS, USA Health has conducted the above-referenced assessment for 2019,
and

WHEREAS, USA Health has developed implementation strategies based on the
findings of the 2019 community health needs assessment, and

WHEREAS, the Patient Protection and Affordable Care Act further requires that
health system governing bodies adopt those implementation strategies developed by the
health system to meet the community needs identified through such assessment,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
authorizes the community health needs assessment conducted by USA Health and adopts
the implementation strategies developed by USA Health as a result, both of which are
attached hereto and incorporated herein.

RESOLUTION
CREATION OF JAGUAR REALTY, LLC - MITCHELL COLLEGE OF BUSINESS

WHEREAS, the University of South Alabama is committed to maintaining
high-quality educational and student services programs, and

WHEREAS, the Mitchell College of Business has proposed the creation of Jaguar
Realty, LLC, a University-owned real estate company formed and operated for the
purpose of providing opportunities to students pursuing the real estate concentration
within the Department of Economics and Finance, and

WHEREAS, Jaguar Realty, LLC will offer students the opportunity to obtain a
professional real estate license, learn critical skills from some of the area’s top performing
industry professionals, develop an extensive professional network, and earn money
working as a real estate professional, all while still enrolled at the University of South
Alabama,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
authorizes the establishment of Jaguar Realty, LLC, as set forth in the attached
memoranda.

RESOLUTION
CHANGES TO USA MAIN CAMPUS STREET NAMES

WHEREAS, the University of South Alabama is scheduled to open the
much-anticipated Hancock Whitney Stadium for the 2020 football season, and
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WHEREAS, street names surrounding and leading to the stadium, and elsewhere on
campus, should minimize confusion and allow for clear ingress and egress, and

WHEREAS, the existing Stadium Boulevard runs from Old Shell Road to the traffic
circle and does not connect to Hancock Whitney Stadium, and

WHEREAS, Cleverdon Parkway is named after Ernest G. Cleverdon, who played a
critical role in the University’s founding and served as the Board of Trustees’ Chair pro
tempore from 1963-1982, and currently runs from OIld Shell Road to the site of Hancock
Whitney Stadium, and

WHEREAS, Cleverdon was joined on the Board by Aubrey D. Green, who followed
as Chair pro tempore and who has a road named after him that runs along the north
edge of campus and is connected to Health Services Drive, and

WHEREAS, Health Services Drive is no longer appropriate as a street name
because it does not connect to University health services, and

WHEREAS, the USA National Alumni Association headquarters is relocating with the
construction of the new MacQueen Alumni Center and is no longer adjacent to the street
currently named Alumni Circle,

THEREFORE, BE IT RESOLVED, pending notification of emergency services and
logistical considerations, the University of South Alabama Board of Trustees authorizes:

- the existing Cleverdon Parkway shall be renamed Stadium Drive, and

- the existing Health Services Drive shall be renamed Ernest Cleverdon Drive,
which will intersect with Aubrey Green Drive, and

- the existing Stadium Boulevard shall be renamed Jaguar Boulevard, and

- the existing Jaguar Drive shall be renamed Student Services Drive, and

- John Counts Drive, which is adjacent to the stadium site, shall extend to the new
road that runs past the intramural fields and to Old Shell Road, and

+ Alumni Circle shall be renamed Student Center Circle, and

- the existing Campus Drive shall be renamed Alumni Drive.

RESOLUTION
AMENDMENT AND RESTATEMENT OF THE UNIVERSITY OF SOUTH ALABAMA 403(b) PLAN

WHEREAS, the University of South Alabama in 1964 authorized the participation of
all employees in the Teachers’ Insurance and Annuity Association (TIAA) pursuant to an
elective salary reduction arrangement under Section 403(b) of the Internal Revenue
Code, and

WHEREAS, the University of South Alabama 403(b) Plan (the Plan) was in 2008 set
forth in written format on a 403(b) plan template supplied by TIAA, which until recently was
also supported by TIAA, and

WHEREAS, University management has decided it is in the best interest of the
University to restate the Plan on the TIAA volume submitter 403(b) plan document, and

WHEREAS, certain amendments to the Plan are being recommended by University
management which will enhance the Plan’s provisions with respect to the participants in
the Plan and also increase administrative convenience by aligning the Plan’s provisions
with the provisions of the USA HealthCare Management, LLC 403(b) Defined Contribution
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Retirement Plan to the extent possible without increasing the University’s costs with respect
to the Plan,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
authorizes the amendment and restatement of the University of South Alabama 403(b)
Plan as set forth in the attached volume submitter 403(b) plan document, to be effective
October 1, 2019.

RESOLUTION
EXECUTIVE COMMITTEE OF THE BOARD OF TRUSTEES

WHEREAS, the Bylaws of the University of South Alabama Board of Trustees provide
for the appointment by the Chair pro tempore of an Executive Committee, subject to the
approval of the Board, for terms concurrent with the term of the Chair pro tempore, who
shall serve as Chair of the Executive Committee,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
approves the appointment of the following named Trustees to serve on the Executive
Committee for terms concurrent with the term of the current Chair pro tempore.

« Mr. James H. Shumock

- Ms. Arlene Mitchell

« Ms. Katherine Alexis Atkins
« Mr. E. Thomas Corcoran

- Dr. Steven P. Furr

+ Hon. Kenneth O. Simon

- Mr. James A. Yance

Chairman Shumock called for a report from the Audit Committee. Mr. Graham, Committee
Chair, stated, at a meeting on September 12, 2019, KPMG partners Mr. Mark Peach and
Ms. Ashley Willson presented information pertinent to the audit for fiscal year 2019 and
Mr. Davis gave a summation on the independent audit of the USA Foundation (USAF)
consolidated financial statements and the disproportionate share hospital funds combined
financial statements for the years ended June 30, 2019 and 2018, both of which he said received
unqualified opinions.

Chairman Shumock called for a report from the Development, Endowment and Investments
Committee. Mr. Yance, Committee Chair, stated, at a meeting on September 12, 2019, a report
was delivered on endowment performance for the fiscal year through June 30, 2019, and since
inception; Mr. Tom Van Zant of Commonfund discussed the University’s investments and shared
an economic outlook; the Committee approved replacing South’s small-cap value manager with
Vanguard’s Small Cap Index Fund; and Ms. Sullivan discussed Upward & Onward Campaign
results through September 4, 2019, as well as upcoming fundraising activities.

Chairman Shumock called for a report from the Health Affairs Committee. Dr. Charlton,
Committee Chair, stated, at a meeting on September 12, 2019, Dr. Marymont introduced
Department of Obstetrics and Gynecology Chair Dr. Mimi Munn and Department of
Microbiology and Immunology Chair Dr. Kevin Macaluso, and Mr. Bailey recognized Dr. Alan
Whaley for his new role as Chief Operating Officer of USA Health and discussed plans to
demolish the Springhill Avenue Campus building.
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Chairman Shumock called for a report from the Academic and Student Affairs Committee.
Mr. Windom, Committee Chair, stated, at a meeting on September 12, 2019, the Committee
voted unanimously to recommend approval of ITEM 15 as follows. On motion by Ms. Atkins,
seconded by Mr. Corcoran, the Board voted unanimously to approve the resolution:

RESOLUTION
TENURE

WHEREAS, in accordance with University policy, faculty applications for tenure
have been reviewed by the respective faculty peers, departmental chair and college
dean, and by the Provost and Senior Vice President for Academic Affairs or the Vice
President for Medical Affairs, and the President, and the following individuals are hereby
recommended for tenure,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
approves and grants tenure to the following individuals effective September 13, 2019.

COLLEGE OF ENGINEERING:
John M. Usher

COLLEGE OF MEDICINE:
Kevin R. Macaluso

Mr. Windom advised that the Committee voted unanimously to recommend approval of ITEM 16
as follows. On motion by Dr. Stokes, seconded by Mr. Perkins, the Board voted unanimously to
approve the resolution:

RESOLUTION
PAT CAPPS COVEY COLLEGE OF ALLIED HEALTH PROFESSIONS OUT-OF-STATE GRADUATE TUITION

WHEREAS, the University of South Alabama is committed to maintaining
high-quality educational and student services programs, and

WHEREAS, the current out-of-state graduate tuition rate for the Master of Physician
Assistant Studies, the Master of Occupational Therapy, Master of Speech-Language
Pathology, the Doctor of Physical Therapy, and the Doctor of Audiology is significantly
lower than that of peer institutions, and

WHEREAS, an increase in out-of-state tuition for these programs will allow for the
preparation of additional clinicians who will meet the needs of the state and region, and

WHEREAS, the revised out-of-state tuition rate will remain competitive,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
authorizes the out-of-state graduate tuition rate for the Pat Capps Covey College of Allied
Health Professions as set forth in the attached memoranda.

Mr. Windom reported that, during the Committee meeting, Provost Johnson introduced new
department chairs; Executive Director of University Libraries Dr. Lorene Flanders advised that
Assistant Librarian Ms. Rachael Fenske received the 2019 Michael E. DeBakey Library Services
Outreach Award from the Friends of the National Library of Medicine; Associate Dean of
Students and Title IX Coordinator Dr. Krista Harrell and Chair of the Department of Dramatic
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Arts Dr. Lars Tatom presented USA’'s Common Read/Common World selection for 2019-2020
When the Emperor Was Divine; and Chair of Civil, Coastal and Environmental Engineering
Dr. Kevin White talked about collaborative work to improve problems associated with
wastewater in Alabama'’s Black Belt region.

Mr. Windom called upon Provost Johnson, who gave an update on the University’s fifth-year
interim report submitted to the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) early in 2019. He stated SACSCOC had completed its assessment and
found the University was compliant with all standards. He added that South was among the 16
percent of institutions submitting reports within the year that had not received referrals. He
credited Director of Academic Enhancement Dr. Julie Estis, who oversees South’s Quality
Enhancement Plan that focuses on team-based learning and who produced the fifth-year report,
and Associate Vice President for Institutional Effectiveness Dr. Angela Coleman, who insures the
University is compliant with SACSCOC standards.

Chairman Shumock called for a report from the Budget and Finance Committee. Mr. Corcoran,
Committee Chair, stated, at a meeting on September 12, 2019, Mr. Weldon reported an increase
in net position of approximately $25.3 million as reflected in the quarterly financial statements
for the period ended June 30, 2019, and discussed plans to refinance Series 2010 bonds for an
anticipated 10 percent savings, or an approximate net present value savings of just under $2
million. He said the Board would consider authorization at the December meeting. He stated
Mr. Weldon presented a proposed balanced budget for 2019-2020 totaling approximately $1.1
billion, which he noted included a three-percent salary increase for eligible employees, and he
moved for the approval of ITEM 25 as follows. Mr. Yance seconded and the Board voted
unanimously to approve the resolution:

RESOLUTION
UNIVERSITY TOTAL BUDGET FOR 2019-2020

BE IT RESOLVED, the University of South Alabama Board of Trustees approves the
2019-2020 University of South Alabama Budget, and

BE IT FURTHER RESOLVED, the University of South Alabama Board of Trustees
approves the 2019-2020 Budget as a continuation budget for 2020-2021 in order to be in
compliance with bond trust indenture requirements if the budget process cannot be
completed prior to beginning the 2020-2021 fiscal year.

Mr. Corcoran moved for the approval of ITEM 25.A as follows. Mr. Graham seconded and the
Board voted unanimously to approve the resolution:

RESOLUTION
SALARY INCREASE

WHEREAS, the University has continued to sustain positive momentum in achieving
its mission through careful management and the united efforts of its employees, and

WHEREAS, the proposed 2019-2020 fiscal year budget is a balanced budget made
possible by ongoing diligent management of finances, improved patient-care revenues
and an increase in State appropriations, and
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WHEREAS, this budget includes a three-percent, across-the-board increase for
eligible current salaried and hourly University General Division and USA Health staff
employees and an average three-percent merit increase for all eligible University General
Division faculty and University General Division and USA Health administrative employees
hired prior to June 1, 2019, and

WHEREAS, this salary increase would be effective December 1, 2019, for monthly
paid employees, and November 24, 2019, for bi-weekly paid employees, and subject to
the standard University personnel guidelines and procedures and other adjustments as
approved by the President, and

WHEREAS, this salary increase would apply to all eligible employees of the
University of South Alabama, including those in the University General Division and USA
Health,

THEREFORE, BE IT RESOLVED, the Board of Trustees of the University of South
Alabama hereby approves a three-percent, across-the-board increase as described
herein, for all eligible current salaried and hourly staff employees and an average
three-percent merit increase for all eligible faculty and administrative employees hired
prior to June 1, 2019.

Chairman Shumock called for a report from the Long-Range Planning Committee. Ms. Brown
Stewart, Committee Chair, stated, at a meeting on September 12, 2019, Dr. Coleman presented
the University’'s 2019 scorecard and discussed select data. She said much of the Committee’s
discussion centered on student success indicators related to first-year retention rates and
six-year graduation rates, adding that Associate Vice President for Student Academic Success
Dr. Nicole Carr talked about efforts to improve student success rates and reducing equity gaps
among student groups. Dr. Carr was asked for a summation of her comments made at the
Committee meeting.

Representing Mr. Ralph Hargrove and the firm of Hargrove Engineers + Constructors, USA
alumnus Mr. Jeb Shell joined Chairman Shumock and President Waldrop for the presentation of
ITEM 11 as follows. Chairman Shumock read the resolution and, on motion by Mr. Yance,
seconded by Mr. Windom, the Board voted unanimously to approve the resolution. Mr. Shell
talked briefly about the mutually beneficial partnership between Hargrove and the University
and the hope that Hargrove’s gift would inspire additional gifts:

RESOLUTION
COMMENDATION OF HARGROVE ENGINEERS + CONSTRUCTORS

WHEREAS, the University of South Alabama pursues the vision of being a leading
comprehensive public university internationally recognized for educational, research and
health care excellence as well as for its positive intellectual, cultural and economic
impact on the Gulf Coast region, and

WHEREAS, the Jaguar Football program supports USA in pursuit of that vision,
promoting academic, personal and professional excellence for student-athletes, vitalizing
campus life and connecting USA with alumni and friends throughout the nation, and

WHEREAS, for many years Hargrove Engineers + Constructors has shown itself to be
a devoted friend of the University and its alumni by providing volunteers and advisers to
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the College of Engineering and School of Computing, as well as claiming more than 100
USA alumni among its employees, and

WHEREAS, Hargrove Engineers + Constructors has generously supported the
University through philanthropic giving to the College of Engineering, the School of
Computing, the Jaguar Athletic Fund, the MacQueen Alumni Center, and USA Health
entities, including the Mitchell Cancer Institute, Children’s & Women’s Hospital and
University Hospital, and

WHEREAS, Hargrove Engineers + Constructors appreciates the opportunities that
building a state-of-the-art football stadium on campus wil produce through the
competitive advantage to the Jaguar football team, the potential for heightening
Mobile’s visibility and vitality as a site for championship play and the resulting economic
development that will accrue across the region, and

WHEREAS, Hargrove Engineers + Constructors has generously committed $1.5
million to assist the University of South Alabama in building Hancock Whitney Stadium,

THEREFORE, BE IT RESOLVED, the University of South Alabama Board of Trustees
commends and thanks Hargrove Engineers + Constructors for extraordinary, loyal support
of the University and the USA Jaguar football program, and

FINALLY, BE IT RESOLVED, that in recognition of the steadfast and generous
friendship of Hargrove Engineers + Constructors, the club level at Hancock Whitney
Stadium will be known as The Hargrove Club.

Chairman Shumock invited interested Trustees and guests to join a discussion on developments
related to the Clotilda and Africatown following the Board meeting.

There being no further business, the meeting was adjourned at 11:26 a.m.

Attest to: Respectfully submitted:

Katherine Alexis Atkins James H. Shumock, Chair pro tempore
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Endowment Funds
Investment Policies and Guidelines

The Endowment Committee of the Board of Trustees of the University of South Alabama shall be
responsible for recommending investment policies and guidelines for approval by the Board of
Trustees, implementation of such policies and guidelines and selection of qualified investment
professionals including Investment Consultant(s), Investment Manager(s), and Funds
Custodian(s). The Endowment Committee will oversee investment activities, monitor investment
performance and ensure the prudent control of the Endowment Funds of the University. The
Endowment Committee will make periodic reports to the Board of Trustees.

l. Purpose of the Endowment Funds
The University of South Alabama Endowment Funds exist to provide revenue while
preserving principal to fund those projects which have been endowed for specific purposes,
i.e., scholarships, professorships, program enhancements, student loans, etc.

1. Purpose of the Investment Policy

This investment policy is set forth by the Board of Trustees of the University of South
Alabama in order to:

1. Define and assign the responsibilities of all involved parties.

2. Establish a clear understanding of all involved parties of the investment goals and
objectives of Endowment Funds assets.

3. Offer guidance and limitations to Investment Manager(s) regarding the investment of
Endowment Funds assets.

4. Establish a basis of evaluating investment results.

5. Manage Endowment Funds assets according to prudent standards as established in the
laws of the State of Alabama.

6. Establish the relevant investment horizon for which the Endowment Funds assets will
be managed.

In general, the purpose of this policy is to outline a philosophy and attitude which will
guide the investment management of the assets toward the desired results. It is intended to
be sufficiently specific to be meaningful, yet flexible enough to be practical.



Delegation of Authority

The Board of Trustees of the University of South Alabama is responsible for directing and
monitoring the investment management of the University’s Endowment Funds assets. As
such, the Board of Trustees is authorized to delegate certain authority to professional
experts in various fields. These include, but are not limited to:

1. Investment Management Consultant(s). The consultant may assist the Board of
Trustees in: establishing investment policy, objectives, and guidelines; selecting
investment managers; reviewing such managers over time; measuring and
evaluating investment performance; and other tasks as deemed appropriate.

2. Investment Manager(s). The investment manager has discretion to purchase or sell,
in the University’s name, the specific securities that will be used to meet the
Endowment Funds investment objectives.

3. Funds Custodian(s). The custodian will physically (or through securities owned by
the Fund) collect dividend and interest payments, redeem maturing securities, and
effect receipt and delivery following purchases and sales. The custodian may also
perform regular accounting of all assets, owned, purchased or sold as well as
movement of assets into and out of the Endowment Funds accounts.

With the exception of specific limitations described in these statements, managers will be
held responsible and accountable to achieve the objectives herein stated. While it is not
believed that the limitations will hamper investment managers, each manager should
request modifications which they deem appropriate. All expenses for such experts must be
customary and reasonable, and will be borne by the Endowment Funds as deemed
appropriate and necessary.

Assignment of Responsibility
A Responsibility of the Board of Trustees of the University of South Alabama

The Board of Trustees is responsible for the management of the assets of the Endowment
Funds. The Board of Trustees shall discharge its duties in good faith like an ordinary
prudent person in a like position would exercise under similar circumstances and in a
manner the Trustees reasonably believe to be in the best interest of the University. The
Board of Trustees will supervise the Endowment Committee and assigns the following
authority and responsibilities to the Endowment Committee on behalf of the Board of
Trustees.

B. Responsibility of the Endowment Committee

The specific authority and responsibilities of the Endowment Committee relating to the



investment management of Endowment Funds assets include:

1.

Projecting the Endowment Funds financial needs, and communicating such needs
to the Investment Manger(s) on a timely basis.

Determining the Endowment Funds risk tolerance and investment horizon, and
communicating these to the appropriate parties.

Establishing reasonable and consistent investment objectives, policies, time frames
and guidelines which will direct the investment of the Endowment Funds assets.

Prudently and diligently selecting qualified investment professionals, including
Investment Manager(s), Investment Consultant(s), and Custodian(s).

Regularly evaluating the performance of the Investment Manager(s) to assure
adherence to policy guidelines and monitor investment objectives progress.

Developing and enacting proper control procedures: For example, replacing
Investment Manager(s) due to fundamental changes in the investment management
process, or failure to comply with established guidelines.

Making direct investments in cases in which selection of an investment manager is
not appropriate.

Recommending an endowment spending policy to the Board of Trustees for
approval.

Reporting periodically to the Board of Trustees Endowment Committee actions and
recommendations and investment performance of the Endowment Funds.

Responsibility of the Investment Manager(s)

The Endowment Funds will be managed primarily by external investment advisory
organizations; both commingled vehicles and separate accounts may be used. The
investment manager(s) have discretion, within the guidelines set forth in this policy
statement and any additional guidelines provided them, to manage the assets in each
portfolio to achieve the investment objectives. Managers will normally manage
only one type of investment in each fund. For example, equities and fixed income
will not be combined in a balanced fund with one manager.

Each Investment Manager must acknowledge, in writing, their acceptance of
responsibility as a fiduciary. Each Investment Manager will have full discretion to
make all investment decisions for the assets placed under their jurisdiction, while
observing and operating within all policies, guidelines, constraints, and
philosophies as outlined in this statement. Each Investment Manager will be
provided with a copy of this statement of investment objectives and policies. In
turn, as part of the investment management contract that will govern their portfolio,
the Investment Manager is expected to provide a written statement of the firm’s
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expectations, stated in terms of the objectives and comparative benchmarks that
will be used to evaluate performance and the allowable securities that can be used
to achieve these objectives. These statements will be consistent with the statement
of investment objectives and policies and will be incorporated as appendices.
Specific responsibilities of the Investment Manager(s) include:

1.

10.

Discretionary investment management including decisions to buy or sell
individual securities, and to alter asset allocation with the annual
guidelines established by the Endowment Committee.

Reporting, on a timely basis, quarterly investment performance results.

Providing monthly valuation of the investment portfolio based on the
previous month’s closing prices.

Communicating any major changes in economic outlook, investment
strategy, or any other factors which affect implementation of investment
process, or the investment objectives progress of the Endowment Funds
investment management.

Informing the Endowment Committee regarding any qualitative change
in the investment management organization. Examples include changes
in portfolio management personnel, ownership structure, investment
philosophy, etc.

Providing the Endowment Committee with proof of liability and
fiduciary insurance coverage.

Acknowledging in writing an ability and agreement to invest within the
guidelines set forth in the investment policy.

Meeting with the Endowment Committee at least annually.

Voting proxies on behalf of the Endowment Funds and communicating
such voting records on a timely basis. In cases in which the University
desires to vote proxies related to specific topics, it will so notify
Manager(s).

The Board of Trustees may from time to time request that the
Investment Manager(s) allocate commissions to those brokerage firms
providing other investment management services to the University.
Good execution and commission prices are primary considerations in
routing business to the said brokerage firms. If at any time any
Investment Manager believes that any policy guideline inhibits
investment performance, it is their responsibility to communicate this to
the Endowment Committee.



VI.

VII.

General Investment Principles

1. Investments shall be made solely in the interest of the purposes of the University
of South Alabama.

2. The Endowment Funds shall be invested with the care, skill, prudence, and
diligence under the circumstances then prevailing that a prudent person in a like
position would exercise under similar circumstances in a manner the Board of
Trustees reasonably believe to be in the best interest of the University.

3. Investment of the Endowment Funds shall be so diversified as to minimize the risk
of large losses, unless under the circumstances it is clearly prudent not to do so.

4, The Board of Trustees may employ one or more investment managers of varying
styles and philosophies to attain the Endowment Funds objectives.

5. Cash is to be employed productively at all times, by investment in short term cash
equivalents to provide safety, liquidity, and return.

Investment Objectives

In order to meet its needs, the investment strategy of the University of South Alabama
Endowment Funds is to emphasize total return; that is, the aggregate return from capital
appreciation and dividend and interest income. The total Endowment Funds shall be
monitored for return relative to objectives, consistency of investment philosophy, and
investment risk. The Endowment Funds results shall be evaluated on a rolling five-year
basis against a market benchmark weighted 40 percent in favor of the S&P 500 Index, 5%
Russell 2000 Index, 12% MSCI EAFE (US Dollar) Index, 23 percent toward the Barclay’s
Capital US Aggregate Bond Index, 10% HFRI Fund of Funds Conservative Index and
10% HFRI Fund of Funds Strategic Index.

Portfolio Composition and Risk

A To achieve its investment objective, the Endowment Funds assets are considered as
divided into three parts a fixed income component, a fixed income alternative
component, an equity component and a private equity component. The Endowment
Funds long-term commitment to these funds shall be as follows:

Range Long-term neutral
Fixed Income 15-35% 25%
Equity 35-75% 50%
Private Equity 0-10% 5%
Fixed Income Alternative 10-30% 20%
Cash 0-5% 0%

The purpose of dividing the Endowment Funds in this manner is to ensure that the
overall asset allocation among major asset classes remains under the regular
scrutiny of the Endowment Committee and is not allowed to become the residual
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of separate manager decisions. Over the long run, the allocation among the major
asset classes may be the single most important determinant of the endowment funds
investment performance.

The purpose of the fixed income fund is to provide a hedge against deflation, to
reduce the overall volatility of returns of the Endowment Funds, in order to produce
current income in support of spending needs.

The percentage of total Endowment Funds assets allocated to the fixed-income fund
at any time should be sufficient to provide that neither the current income nor the
capital value or the total Endowment Funds declines by an intolerable amount
during an extended period of deflation. The fixed-income fund should normally
represent approximately 15-35 percent of total Endowment Funds assets at market
value. Although the actual percentage will fluctuate with market conditions, levels
outside this range should be closely monitored by the Endowment Committee.

The purpose of the equity fund is to provide appreciation of principal that more
than offsets inflation and to provide a growing stream of current income. It is
recognized that the pursuit of this objective could entail the assumption of greater
market variability and risk than investment in fixed-income securities. Equity and
equity-substitute investments are broadly defined as common stocks, high-yield
bonds, reorganization securities, private equity, venture capital, leveraged buyout
investments, equity real estate, reorganization securities, exchange traded index
funds, etc. Investments made in such less liquid equity investments should be made
through funds offered by professional investment managers.

The purpose of the fixed income alternative component is to provide the
Endowment a source of returns with low correlation to equity markets and volatility
of one third to one half that of the U.S. equity market, while still achieving equity-
like returns of Treasury Bills plus 2-8% over time. The Fixed Income Alternative
should normally represent approximately 10-30 percent of total Endowment Funds.

Any assets not committed to the fixed-income fund or fixed income alternative shall
be allocated to the equity fund and the private equity fund. The equity fund should
normally represent approximately 35-75 percent of total Endowment Funds assets
at market value. The private equity fund should normally represent approximately
0-10 percent of total Endowment Fund assets at market value. Although the actual
percentage of equities will vary with market conditions, levels outside these ranges
should be closely monitored by the Investment Committee.

The Endowment includes investments in several categories, and the Endowment
Committee targets allocations for the following:



Long-Term
Strategic
Asset Class Target (%) of Range
Endowed Funds
DOMESTIC EQUITY 42% 30-60%
Large/Mid-Cap 35% 25-55%
Small Cap 5% 3-8%
High Yield Debt 2% 0-5%
INTERNATIONAL STOCKS 10% 5-15%
Developed Markets 6% 3-10%
Emerging Markets 4% 0-6%
PRIVATE EQUITY 5% 0-10%
TOTAL EQUITY COMPONENT 57% 35-75%
ALTERNATIVE INVESTMENTS 20% 10-30%
Absolute Return 15% 12-205
Long/Short Equity 5% 0-10%
TOTAL ALTERNATIVE COMPONENT 20% 10-30%
Fixed Income Component 23% 15-35%
U.S. Core Bonds 16% 12-20%
Global Bonds 4% 0-7%
TIPS 2% 0-5%
Emerging Markets Debt 1% 0-2%
TOTAL FIXED INCOME COMPONENT 23% 15-35%
CASH AND EQUIVALENTS 0% 0-5%

Within the equity fund, certain investments can be included, with Endowment
Committee approval, to provide a hedge against unanticipated, rapidly accelerating
inflation. These include cash, real estate and oil and gas investments. While the
Endowment Committee recognizes the argument for having a separate allocation
to inflation-hedging assets, at this time, these investments are evaluated primarily
as equity-substitutes. The Endowment Committee will periodically review the
adoption of an inflation-hedging fund allocation separate from the equity
allocation.

Within the equity fund, in addition to cash reserves held by managers, there is
normally an investment in cash or short-term instruments. Although the
Endowment Committee has not adopted a cash allocation, new gifts to the
endowment and endowment income in excess of budgetary distributions generate
cash inflow to the Endowment Fund. The level of cash should be closely monitored
by the committee.



VIII.

XI.

J. The Endowment committee may change any of the above ratios; however, it is
anticipated that these changes will be infrequent.

K. The Endowment Funds investments shall be diversified both by asset class (e.g.,
equities and fixed-income securities) and within asset classes (e.g., within equities
by economic sector, geographic area, industry, quality, and size). The purpose of
diversification is to provide reasonable assurance that no single security or class of
securities shall have a disproportionate impact on the endowment funds aggregate
results. Equity securities in any single industry will not exceed 20 percent, nor will
equity securities in any single company exceed 10 percent of the market value of
the endowment’s allocation to equities.

Spending Policy

It shall be the policy of the University of South Alabama Board of Trustees to preserve and
maintain the real purchasing power of the principal of the Endowment Funds. The current
spending policy of the University will be determined annually by the President and the
Endowment Committee and approved by the Board of Trustees. The spending guideline is
based on an expected total return over the long-term less expected inflation.

Volatility of Returns

The Board of Trustees understands that in order to achieve its objectives for Endowment
Funds assets, the Funds will experience volatility of returns and fluctuations of market
value. The Board will tolerate volatility as measured against the risk/return analysis of the
appropriate market indices. The indices used as a measure of an investment manger’s
performance will be used to measure the allowable volatility (risk).

Liquidity

To minimize the possibility of a loss occasioned by the sale of a security forced by the need
to meet a required payment, the Vice President for Financial Affairs will periodically
provide Investment Manager(s) with an estimate of expected net cash flow. The Vice
President will notify the Investment Consultant in a timely manner, to allow sufficient time
to build up necessary liquid reserves. Because of the infrequency of cash_outflows and
overall marketability of Endowment Funds assets, the Board of Trustees does not require
the maintenance of a dedicated cash or cash equivalent reserve.

Marketability of Assets

The Board of Trustees requires that all Endowment Funds allocated to cash equivalents,
fixed income securities or equity securities be invested in liquid securities, defined as
securities that can be transacted quickly and efficiently for the Endowment Funds, with
minimal impact on market price. The Board of Trustees recognizes that opportunities may
exist in illiquid assets and will allow Investment Managers overseeing Private Equity or



XIl.

Fixed Income Alternatives to invest in securities that may be less liquid and could present
a risk of illiquidity.

Investment Guidelines

A. Allowable Assets

1.

Cash Equivalents

Treasury Bills

Money Market Funds

Common Fund Short Term Investment Fund
Commercial Paper

Banker’s Acceptance

Repurchase Agreements

Certificates of Deposits

Fixed Income Securities

U.S. Government and Agency Securities

Corporate Notes and Bonds

Mortgage Backed Bonds

Pref